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CASESTUDY:

Resident Sentiment Situation Assessment
Visit Park City — "




Under Visit Park City's new leadership, there was a need to rethink the
organization's role in the community, shifting from a traditional
destination marketing organization to destination management and
looking at their role more holistically, finding the right balance
between quality of life and protecting the environment.

Visit Park City's approach to resident sentiment research included the completion of
the Global Sustainable Tourism Council (GSTC) Destination Assessment, followed by
two surveys by Coraggio Group and community consultations on Facebook and a
public meeting.

e 2610 stakeholders were asked questions about the following topics:

o

o O O O O O

Tourism drivers, assets and experiences
Visitor destination perceptions

Tourism support and enablers

Tourism opinions

Challenges and opportunities
Marketing and management roles
Sustainable tourism perspectives

e Seven key themes were identified based on the insights from the GSTC
Assessment and the frequency they were mentioned in the surveys/interviews.
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This Assessment provides valuable context for the creation of the Sustainable Tourism

Plan and provides a foundation for an organizational strategic plan.

2. The Park City Chamber & Visitors Bureau'’s staff will play an essential role in the
implementation of the Sustainable Tourism Plan. Additional focus on systems, processes
and talent retention will enhance the team.

3. Increased visitation and climate change could severely impact Park City’s natural
tourism assets, impacting both the tourism industry and the quality of life for residents.

4. Attention must be paid to concerns related to overtourism. Bringing the community
along to avoid ‘us vs them'’ is paramount for long term sustainability and resident
sentiment monitoring.

5. Opportunities to be more targeted to visitor types more compatible with the vision of the
destination.

6. Focus on acquiring quality of visitor and experience over quantity of visitor. Collaborative
implementation structures to include government, state and local agencies.

7.  Perceived strain on infrastructure systems which actually received high marks in the
GSTC Assessment need to be better communicated to the community. Strategies should
seek to reduce impacts on systems, redistribute load or reduce usage.

8. Engaging with robust non-profit sector in identifying and solving community challenges
is one possible path to amplify the DMO'’s efforts.

9. Clear measures to identify outcomes will be important to build community trust an a

sense of positive momentum.

RESOURCES

e See the Global Sustainable Tourism Council Destination Assessment : GSTC Assessment
e Park City Chamber of Commerce | Convention and Visitors Bureau: Situation Assessment
e  See the Visit Park City Sustainable Tourism plan at: Sustainable Tourism Plan



https://www.gstcouncil.org/for-destinations/destination-assessment/
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/parkcity/Park_City_Situation_Assessment_updated_Apr22_2b138380-0a24-40d9-a3fd-ec4243d78df6.pdf
https://www.visitparkcity.com/sustainabletourismplan/
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